
Please address
improvement 
suggestions to:

Note 2. Evolut ionary acquisi t ion is the preferred (but not only) acquisi t ion approach. An evolut ionary approach del ivers an ini t ial  
capabi l i ty with the expl ici t  intent of del ivering improved or updated capabi l i ty in the future. Block 1 provides the ini t ial  deployment 
capabi l i ty whi le subsequent blocks (Block 2, Block 3, etc.) provide improved or updated capabi l i ty. The acquisi t ion strategy defines 
how each block wi l l  be funded, tested, produced, and operat ional ly supported.

Note 1. The actual entry point into the acquisi t ion system wil l  depend on the potential  program's abi l i ty to meet the entrance cri ter ia 
for the intended work effort,  the demonstrated level of technology maturi ty, val idated requirements ( including urgency of user need), 
and affordabi l i ty.  The overal l  program structure (milestone reviews, phases, and work efforts) wi l l  be approved by the Milestone 
Decision Authori ty (MDA) for each individual program at program init iat ion. (Milestone B wil l  normally be formal program init iat ion.)
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DEFENSE ACQUISITION MANAGEMENT FRAMEWORK

Activities

Phases   Concept & Technology Development System Development & Demonstration Production & Deployment Operations and Support
Interim Progress ReviewDecision Review FRP Decision ReviewReviews
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Specific concept to be
pursued and 
technology exists

System architecture and 
technology demonstrated in
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System prototype �
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environment (e.g., first flight)

System demonstrated in
its intended environment

System operationally 
effective, suitable and 
ready for full-rate production

PRE-SYSTEMS ACQUISITION SYSTEMS ACQUISITION SUSTAINMENT

Full operational  capability; 
deployment complete

End of economic or physical 
service life

Validated and
approved MNS

Concept in hand, but system 
architecture to be developed

Architecture complete, but 
components need to be inte-
grated into complete system

System prototypes�
demonstrated in relevant �
environment

Technically mature
No significant manufacturing �
risk
Acceptable interoperability
Acceptable operational �
supportability

Sustainment Disposal

Milestones A B C IOC FOCA B

Technology Opportunities & User Needs

Evolutionary Acquisition See Note 2 below

BLOCK 1

P U R P O S E S  O F  W O R K  E F F O R T

E N T R A N C E  C R I T E R I A

D E S I R E D  O U T C O M E S

ACQUISITION POLICY

See Note 1 
below

BLOCK 2

BLRIP & LFT&E reports
prior to FRPDR
Successful FRPDR

Fielded system

Operationally capable
ready system

Disposed of system


