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From the commander o desk

By Maj. Gen. John F. Kimmons
Commander, INSCOM

Aggressive, hands-on
leadership remainsINSCOM'’s
foremost strength and the princi-
pal reason for intelligence and
Army success under relentless
wartime conditions. It'swhat
drivestough, relevant training,
enablesusto build tightly cohe-
siveand highly self-confident
intelligenceteams, and enables
our peopleto push the envelope
inorder to“makeintelligence
happen.”

It’snot enough to havethe
intellect, technical skillsand
knowledgeto perform; it takes
thewillingnessto apply thesein
the face of thetoughest chal-
lenges, marplots—meddlerswho
obstruct forward progress
through officiousindifference—
and physical danger. It takesthe
staminato persist inthe face of
adversity to generate mission
success. It takesthewill to“win”
within the context of the seven
Army values.

Asretired Lt. Gen. Hal
Moore noted in hisbook, “We
Were Soldiers Once...and
Young,” about hisexperiencesin
Vietnam during 31 days of
continual fightinginthelaDrang
Valley in 1965, “leaders never
giveup....even whenyou' reout
of water and food, low on ammo,
surrounded and receiving relent-
lessNVA attacks, with many
dead and wounded and no
assuranceof relief...thereis
always something elseyou can
do.”
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That’ swhat American
Soldiersexce at, successful
innovation, application and
problem solving under the harsh-
est circumstances. That’sleader-
ship. It guaranteesthe safety of
our comrades, successin battle,
and our futureasafree
nation of opportu-
nity. It’swhat Sgt.
Cari Gasiewicz
demonstrated
throughout her year long
deployment in Iraq before
shewaskilledinactionin Dec.
2004 by aroadside bomb. It's
the self-confident initiative exhib-
ited by countlessINSCOM
leaders acrossthe globe every
day —it’squiet professionalism;
“walking thewalk, not talking the
talk.”

Theimperativefor hands-
on, aggressive leadershipisthe
essence of theArmy Chief of
Staff’schallengeto each of us,
“Areyou wearing your dog tags
today?’

L eadership, not software, is
what will make actionableintelli-
gence, one of the highest Army
priorities, increasingly available
throughout our forcesand let us
winon our ownterms. Selfless
application and sense of urgency
build tightly cohesive, well
trained, justifiably self-confident
teamsthat do what it takesto
makeintelligence happen.
Cross-checking to make sure
intelligenceis passed to theright
point on the battlefield versus
pressing “send” and walking
away; making decisionsand
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photo by Brian Murphy
Maj. Gen. John F. Kimmons.
judgmentsalong tactically useful
timelines and standing account-
able; underwriting honest mis-
takes and assessed risksin favor
of getting thejob donewithin
ethical, legal and moral con-
straints.

INSCOM leads operational
intelligence acrosstheArmy and
Joint level on the strength of
subordinate leadersin every
disciplineand grade.

Through leadershipandthe
engagement of all INSCOM
memberswewill successtully
transition toamore modular force
withincreased intelligence capabili-
tiesessentia to successinongoing
and futurewar fights. Leadership
congtitutesthe basisfor Army
serviceand theprerequisitefor
provisonof useful intelligenceat
theright placeandtime.

| couldn’t be more proud of
each of you or of INSCOM’s
exceptional contributionsasthe
Army’sOperational Intelligence
Force. It'sagreat timeto be
serving in INSCOM!
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Building better leaders

By Command Sgt. Maj.
Maureen Johnson
Headquarters, INSCOM

Providing outstanding leader-
ship hasawaysbeen important but
perhaps never moreimportant to
the success of our Army, and of
INSCOM, thanitistoday. The
operationstempo, the complexity
of our missionsand thestrainon
our Soldiers, civilians, andre-
sourcesrequiresgreat leadershipto
bal ance the accomplishment of the
mission and thewelfare of
INSCOM personnel and their
families

Itisthediscipline, maturity,
organization and strong desireto
achieveof our Soldiersand civil-
ians, a every level, that keepsus
on track and makes INSCOM the
Army’spremiereoperationd
intelligenceforce.

Therearethosethat hold that
good leadersare born, not made.
| agreethat |eadership doesnot
happen onaproductionline, but |
disagreewiththeideathat only
certainindividuashavewithinthem
the power toingtill confidence,
convictionand thewill to succeed
inothers. | believethat with
commitment we can developthe
natura abilitiesin each Soldier and
civilian- inother wordswecan
buildleaders.

For morethan two centuries,
our military hasdemondtratedits
ability to develop leaders. We
havedonethat by indtitutionaizing
formal training programs, focusing
onquality, and by refusingtolet the
sheer sizeand urgency of thetask
dictate the methods used to ac-
complishit. Ourvisonfor
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tomorrow’sleadersisimmense; a
transformed Army and INSCOM,
anorganizationinwhichwehave
re-examined and challenged the
most basi ¢ assumptions, structures,
paradigms, policies, and proce-
dures. Theendresultisacam-
paign-quality command, an
INSCOM with ajoint and expedi-
tionary mindset. Thisisan
INSCOM and atask which
requireexceptiond leaders: men
and women of excellence, honest,
competent, forward-thinking,
ingpiring, intelligent, creetive, fair,
broad-minded, candid and coura-
geous.

Wherewill theseextraordi-
nary peoplecomefrom? Look in
themirror; courageand leadership
isn’t somethingweshould only
searchfor inothers, it'ssomething
we shouldlook for in ourselves.

Real leadershipisan attitude,
not aroutine. Itspractitioners
advocate anever-ending process
of self-study, education, training,
and experience. They encourage
othersto do the same, having
realized that the primary purpose of
leadership isto make moreleaders,
not morefollowers.

According to Swissphiloso-
pher Jean Piaget, “theprinciple
god of education... should be
creating men and womenwho are
capableof doing new things, not
simply repeating what other gen-
erationshave done; menand
womenwho arecrestive, inventive
and discoverers, who can be
critical and verify, and not accept
everythingthey areoffered.”

Individuaslikethosede-
scribed by Piaget arewho
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INSCOM must findand retainto
meet tomorrow’sgoals. | hopewe
al understand that retentionis
everyone'sbusiness. Not only
must wethebuild“thebench,” we
must maintain and improvetheone
weaready have. Wemust befully
engaged, at al levels, inhelping our
command resolvethe number one
workforceissueof any organiza-
tion: getting and keeping good
people. Maintaining workforce
excellenceisthekey to
INSCOM'’s continued successasa
command and anintelligenceforce.
Weareavital part of an
Army at war. Each day, INSCOM
men and women mest thechal -
lenges of aworld that has changed
drastically since Sept. 11, 2001.
Over the past threeyearswe have
achieved remarkablethingsbe-
causeour ranksarefilled with,
capable, positiveand committed
individuals; leaders, each and every
one. It'san honor to servebeside
you.

g £ o

photo by Bob Bills

Command Sgt. Maj. Maureen Johnson.
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courtesy photo

The father and daughter team of Sgt. 1st Class Tracy Amos and Sgt. 1st Class Robert Wilson deployed to Iraq together
for six months last year in support of the Global War on Terrorism.

by Brian Murphy
INSCOM Public Affairs

July 4, 2004 was not agood
day for Kathryn Wilson.

Whilemillionsof people
acrossthe nation waved their flags
and enjoyed fireworks, Kathryn's
husband, Sgt. 1st Class Robert
Wilson, and her daughter, Sgt. 1st
ClassTracy Amos, boarded a
planewith ahandful of othersfrom
1st Information Operations Com-
mand (Land), U.S.Army Intelli-
gence and Security Command, and
flew halfway acrosstheworldin
support of the Global War on
Terrorism.

“| tried to prepare myself
emotionally in caseoneor both of
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them got called up, but | was
absol utely shocked when they both

got thecall thesameday,” shesaid.

“Boband | both comefrom
patrioticfamilies, soit hasnever
occurred to usthat you would do
anything but serveyour country
whenit caledyou.”
In the Army now
Robert Wilsondidn't planon
joining theArmy; hejust wanted to
gotocollege. After graduating
from high school hehad every
intention of heading off tothe
nearby Metropolitan Community
Colleges, Kansas City, Mo., to
earn hisdegreein dataprocessing.
But the newlywed Wilson
didn’tenroll intimefor the semes-
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ter and wasdrafted by the U.S.
Army in 1969.

“Atthat time, if youwere
enrolledin collegewhenthey cdled
your namethey would skip over
you,” hesaid. “1 missed signing up
intimeand the draft notice came
shortly after that.”

So the 19-year-old Wilson
went to seewhat Uncle Sam hadin
storefor him.

“Thenoticesaid | was
required to servetwo yearsasan
11B (infantryman),” Robert said.

“ After taking sometests, | wastold
| wasdligiblefor additional training.
Butinorder togotothetraining, |
had to extend my enlistment to
threeyears.”



Wanting to makethe best of
thedtuation, Robert sgned up for
threeyearsasacommunications
system circuit controller and shortly
thereafter said goodbyeto his
pregnant wife, Kathryn, and
deployed to Viethamin support of
hiscountry.

Oneday inJune, during his
yearlong deployment, Robert
received aRed Crossmessage
informing himthat Kathryn had
given birthtothecoupl€e sfirst child
— abeautiful girl named Tracy.

Robert wouldn’t meet his
daughter until several monthslater,
when hereturned from Vietnamin
January 1971. Fortunately for
everyoneinvolved, the second half
of hisenlissment wasmuch quieter
thanthefirst. After histhree-year
commitment was compl ete, Robert
left theArmy andfindly enrolledin

collegeto pursuethat elusive
degreein dataprocessing. Once
out of college, Robert went to
work inthefield of information
technology withDST Systems—
where he continued towork for the
next 30 years.

The Army family

IN 1990, after anearly 20-
year break, Robert decided to
returntotheArmy family and
joinedtheMissouri National
Guard.

“My brother-in-law retired
fromthe National Guard after
serving43years,” hesaid. “ Aftera
few conversationswithhim, he
talked meinto coming back infor
someof theretirement benefits. |
ended upjoining hisunit.”

Threeyearslater, Tracy
graduated from college, and
decidedit wastimefor her to settle

down. Shemarried Von Amos, and
after thebirth of the couple’ sfirst
child, became astay-at-home
mother. Tohepthefamily’s
financia burden andto pay off her
collegedebt, Tracy joined the
Army asan executiveadministra-
tiveass gant inthe sameMissouri
National Guard unit asher father.

Over the next decade, Robert
and Tracy continued onwithther
norma day-to-day liveswhile
moonlightingwith theNationa
Guard. For oneweekend amonth,
and two weeks out of theyear,
they’ ddig out their uniformsand
“gothroughthedrill.” Everything
wasfairly routineuntil Operations
Enduring and Iragi Freedom
happened. Toanyonewitha
televison, thewritingwasonthe
proverbid wall.

“It seemed like haf of the
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Sgt. 1st Class Tracy Amos volunteers to guard everyone’s luggage while waiting for the next flight.
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Sgt. 1st Class Robert Wilson served in the Army in both Vietnam and Iraqg.

state of Missouri had been de-
ployed,” Robert said. “With both
of usbeingin Information Opera-
tions— and the shortage of those
peopleintheArmy — weknew
that it wasjust amatter of timeuntil
itwasour turn.”

Even 0, the deployment
cameasasurprise.

“Tracy wasbornwhen Bob
wassarvinginVietnam,” said
Kathryn. “When| held her inmy
arms, | never dreamed that some-
day shewould beinuniform, too;
servinginanother war right along
gdehim.”

Their unit wasmobilized May
24, and alittlemorethan one
month later Robert and Tracy were
ontheir way tolrag. Almost
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immediately after they hitthe
groundintheMiddle East, they
said goodbye. Although both of
themfell under 1st 1O Command,
Robert would spend the next six
months attached to a Special
ForcesgroupinBaad, while Tracy
wasin Baghdad. Eventhoughthey
wereroughly an hour awvay from
each other, they would only see
each other twiceduring their six-
month stay inlraq.

“Itwashard on usboth being
deployedindifferent locations,”
Robert said. “If | heard that there
wasacar bomb or something my
thoughtsimmediately wentto'is
sheokay? Beforeoneof uswent
onapatrol or aconvoy, wewould
contact the other oneand have
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courtesy photo

them pray for us.”

Ask any of them — Robert,
Tracy or Kathryn—andthey’ll all
say that prayer and their family
bond hel ped each of them through
thisstressful time. By focusingon
how to help each other, they all
spent lesstimeworrying about
themsdlves.

“My greatest sorrow wasfor
Tracy and her children,” said
Kathryn. “They weresoyoung; |
wondered how werethey going to
get dong without her? Then|
thought about my poor son-in-law.
How would he possibly keep his
job and take care of two pre-
schoolerswithout anyoneto help
him? It wasclear that theonly way
to deal with the situation wasfor us



courtesy photo

Both Wilson and Amos say that, although they were close before, the deployment made them closer to each other.

toclingtogether. Thefamily
packed meup and | went to stay
with Tracy’sfamily until they
returned.”

Tracy had aplanto help her
two young children copewhileshe
wasdeployedtolrag. Beforeshe
left, Tracy counted out 179 M&Ms
per child. Eachday, Alexisand
Garrett would est oneM& M.
Whenal of the candiesweregone,
sheexplained, mommy would be
home.

If only it werethat easy for
Tracy. WhiletheM&Mshelped
both of thekids, being separated
wasdlill extremely toughfor Tracy.

“Whileinlrag, | wasex-
tremely grateful that theonly
milestones| missed wereAlexis
first day of kindergarten and
Garrett’sfourth birthday,” Tracy
said. “They wereonly two days
apart on the calendar — August 23
and August 25. They weretwo
very tough days.”

Andfortunately for Tracy, her
father and fellow Soldierswere
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therewith her to help easethepain.

“Whenyou'redeployedina
small team, you becomevery
close,” Tracy said. “Thepeople
you deploy with becomeasecond
family toyou. Butit'seven better
when you deploy with someone
fromyour actud family — some-
onewho hasknownyou for more
thanjust that sx months. Someone
who hasknownyou dl your life. It
really wasabonusto havehim
therewithme.”

L ooking back, thejourney
that started with afather and
daughter flying totheMiddle East
onthe Fourth of July to serveand
protect the country that they love,
then returning home safely two
daysbefore Christmasisalmost
too good to betrue.

“We were pretty close
beforethis, but | think after this
deployment we' remuch closer,”
Tracy said. “I feel very lucky,
because| don’t know if many
people have had thistype of
experience.”
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Once Robert knew he
was definitely deploying he
wanted to ensure he main-
tained a positive attitude. So
while packing his bags he
allowed himself one luxury
item — his bathing suit.

“Ididn’t know where |
was going, but I knew it was
going to be alright,” he said.
“I figured wherever | ended
up, I'd be someplace where |
could use it. We had to re-
pack several times prior to
our departure, but each time |
kept the swimming suit with
me.”

When Robert arrived at
his Special Forces unitin Iraq,
he was surprised to learn he
would be staying in a palace
with both an indoor and an
outdoor pool.

“It could have been
useful,” he said. “But | never
gottouseit.”

Because of mission
requirements and operational
tempo, Robert never had the
opportunity to go for aswim.

“It didn’'t matter though,”
he explained. “I still had my
swimming suit.”

And every time he saw
it, that bathing suit brought a
smile to Robert’s face.
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photo by Spc. LeeAnn Lloyd

Soldiers from the 500th Military Intelligence Brigade call in for a medical evacuation during combat-related training.

THE
E.EAL WORLD:
1£4AnAll

BY SPC. LLEEANN [ OYD
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The 500th Military typesof taskscorrectly ispara- basictraining.

IntelligenceBrigade mount. Understanding how to call “Eventhoughthereisn’'tan

facesmany possible inahelicopter thatdoesn'tbelong  NBC (Nuclear, Biologica and
changesover thenext year — from  toyouand knowing they won't Chemicdl) threet herein Hawaii,
the upcoming integrationwiththe respond unlessyou cal inthe our Soldiersmay someday haveto
115th Military IntelligenceBrigade  informationcorrectly isimperative  gotoaplacelikeAfghanistan or
to possibledeployments; aredity ~ when Soldiers livesareonthe Iraq, wherethat typeof threat is
which can happen not only asa line” real. I’drather havethistype of
unit, butindividually aswell. Leeand 1st Sgt. KenMathis,  training and never need it rather

Withthatinmind, theSoldiers  first sergeant, HHD, 500th M1 than needing it and never havingit,”

of the500th M| Brigade expect Brigade, areworkingto ensure said Spc. MatthiasKnox, training
some adjustmentsto the military their Soldiersreceivethehighest noncommissioned officer, HHD,
lifestylethey’ ve become accus- quality of training possible, from 500th M1 Brigade.

tomed to. They can expect more land navigationtocalinginfor “A solid knowledgeof basic
timeinthefidd coupledwithmore  medical evacuation requeststo soldiering skillshasnever beena
combat-related training. UH-60"sat Wheder Army Airfield, greater necessity. Not only dowe
“Inall of our training weare Hawaii. need to go back to our rootswhen
tryingtosmulatewhat it'sliketo During oneof therecent it comesto common tasks, such as
perform thesetasksunder pres- training exercises, Soldierssuited reactingto directincomingfire,
sure, asif youwereinastressful upinfull Mission Oriented Protec-  three-second rushes, and first-aid
environment,” said Capt. Shane tive Posture gear and decontami- skills, wealso need to push our
Lee, commander, Headquarters, nated their skin using actud kits fundamenta boundariesby pursu-
Headquarters Detachment, 500th  instead of Smply smulatingthe ingtheunfamiliar: urbanwarfare
MI Brigade. “Having theknowl- tasks— something many junior surviva tactics” said Mathis.
edgeyou need to perform these Soldiershaven't experienced since Understanding that theseare

photos by Spc. LeeAnn Lloyd

Spc. Mattias Knox (right) is loaded onto a UH-60 Blackhawk during a simulated medical evacuation.
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difficult timesfor the United States
military isnot hard to do. How-
ever, onething that remains con-
stantisaSoldier’sresolveto step
forward when needed. The
Warrior Ethosreminds Soldiersto
awaysplacethemissonfirst.

In order to do that success-
fully, thehighest standards of
trainingintechnica skillsand, most
importantly, tactical skillsmust be
met. The500th M| Brigadeis
taking the necessary stepsto make
that efficiency aredlity, Leesaid.

“Getting ourselvesout of a
‘garrison’ mindset andaming for
tactically-oriented proficiency will
be one of our biggest challengesin
2005. However, thegrowing pains
will ssemminisculeintheend
should our servicesbeneeded
elsawhere,” Leesaid.

AccordingtoLee, each
Soldier within the 500th M
Brigade understandsjust how real
the possibility of deployment might
be, and aretaking the necessary
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stepsto ensuretheir readiness.
Throughout 2005, an estimated 26
Soldiersfromthe brigade have
been tasked to serve overseason
individua assgnments.
“It'simportant tomaintaina
solid knowledge of basic soldiering
skillsbecauseyou never know
whenyour number will becalled
anditwill beyour turntogo,” said

Pfc. John Pittinger, mail clerk,
500th M1 Brigade. “Performing
thesetasksregularly leavesmewith
greater confidenceinmy abilitiesas
aSoldier, aswell astheabilitiesof
the Soldiersserving nexttome. |
have no doubt thesetraining
scenarioswill servemewd| should
| ever haveto performthetasksin
an actual combat Situation.”

Sgt. 1st Class Damian Randolph clears the charcoal dust released from his
NBC decontamination kit during a training exercise at Schofield Barracks.

INSCOM JOURNAL
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photos by Staff Sgt. Twana Atkinson

Soldiers from the 115th MI Group react to a training scenario during a two-week field exercise April 19.

By Staff Sgt. Twana Atkinson
115th MI Group

Soldiersof the205th Military
Intelligence Battalion, 115th Ml
Group, conducted redlistic urban
warfaretraining aspart of aField
Training Exerciseat Schofield
Barracks, Hawaii, April 18-29.

Thepurposeof thetraining
wasto re-enforcethebasic skills
needed beforetheir deployment in
support of Operation Iraqi Free-
dom later thisyesr.

The205th M1 Battaionwill
support VV Corpshby providing
intelligenceand dectronicwarfare
capabilitiesthroughout thefull
spectrum of military operations.
Thisisthe battalion’sfirst deploy-
ment sincethe Vietnam War.

During theexercise, the
Soldiersweretrained in urban
warfare conditionsinvolving
realistic Situationsthat they may
encounter whileinIraqg.

Capt. Brian Husky, person-
nel officer, 205th M| Battalion,
wasthe primary instructor for the
lanetraining at the mounted
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operationsinurbanterrainsite.
Husky said he used his experi-
encefrom previous deployments
to teach the Soldiersand ensure
training was conducted to stan-
dard.

“These Soldiersreally don't
know what they are getting into,”
explained Husky. “ Just because
they’ renot infantry doesn’t mean
that they’ Il be safe.”

Thetraining featured convoy
maneuvers, improvised explosive
device awareness, andfirst aid,
along with other warrior task
training eventsin an areathat was
converted to resemble asmall
Iragi town.

During one scenario, the
Soldiers’ convoy washit by a
roadside bomb. Suddenly, two
local nationalscame up to the
vehicleandtriedto offer helpin
their nativelanguage. Therewas
confusion between the troops and
thecivilian populace, creating
challenging Situationsfor the
Soldiersto deal with.

“Thisiswhy wedothis
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training,” said Capt. Skip
McKinnon, assistant operations
officer, 205th M1 Battalion.
“These are eventsthat the Sol -
diersare bound to encounter
over there and they need to be
awareof all situationsthat may
occur.”

Throughout the exercise,
observerswere posted along the
lanesto ensurethe Soldiers
reacted properly to each incident.

“Gradingto standardis
important,” said Staff Sgt. Scott
Kerns, an observer during the
training. “I1f youdon't evaluatea
casualty ontime, peoplewill die.”

For many Soldiersinthe
unit, thisdeployment will bethe
first of their career. Accordingto
Husky, the exercise provided the
unit with real-world training that
isdesigned to help them succeed
inavery challenging environment.

“There'sonly onething that
wewant to teach these Soldiers,”
stated Husky. “ The only thing that
you can be sure of is— there's
nothing you can be sure of .”
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by Spc. LeeAnn Lloyd
500th MI Brigade
entakingona

leadership position

withintheArmy,
thereare many questionsthat can
cometo mind. What isagood
leader?Do | havewhat it takesto
beone?How can | keep from
letting my troopsdown?How canl|
best prepare my troopsfor where
theArmy isheaded?

For Sgt. 1st Class Edward
Korotasz, making thedecisionto
jointhewarrant officer field after
serving asanoncommissioned
officer for 10 yearswasan easy
one. The500th Military Intelli-
genceBrigade strainingand
operationsnoncommissioned
officer incharge hasawaysbeen
confidentinhisleadership abilities,
and knew hisyearsof enlisted
training provided asolid foundation
fromwhich hecan best serveasa

w' g 2005
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warrant officer intheMI Corps.

KorotaszjoinedtheArmy as
alight-whed vehiclemechanicin
August 1992. Butitdidn'ttake
long for Korotasz torealize hehad
madeamistake. Wanting more
thanalifeinthe motor pool, he
switched to the strategic sde of the
military and becameanintelligence
andyd.

Hisfirst assgnment with M|
led him to Korea, and then hewas
stationed at Fort Drum, N.Y,
whereheserved inthe 2nd I nfantry
Brigade'ssecurity office. Itwashis
tour at Fort Drumthat offered
Korotasz alook into what ‘ thereal
Army’ isall about.

“My timewiththe 10th
Mountain Divison heped mesee
what it'sredly likeout there, in
placeswhereyoung Soldiersare
taking bulletsand makinglifeor
death decisions. Inthosetypesof
units, you don't have co-workers,

e —
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you havebrothers,” Korotasz said.

Whileat Fort Drum, hewas
put on rotation to Bosnia-
Herzegovinaduring theMillennium
New Year.

“Themost important lesson|
learned [whilein Bosnig] isthat
actionsyou take, no matter how
small, affect the cogson thelargest
scaleimaginable,” hesaid. “ Some-
timesthework you perform can
saveaperson’slife.”

After serving at Fort Drum,
Korotasz was assigned to the
32nd Army Air and Missile
Defense Command at Fort Bliss,
Texas, and then Camp Zama,
Japan, where hisduty title
changed from serving with the
security officeto serving asthe
training and operations noncom-
missioned officer in charge.

“Theunit was scheduled to
moveto Hawaii and changeits

make-up alittle. That meansa
photos by Spc. LeeAnn Lloyd
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big deal, hugevisibility. | had no
ideawhat atraining officedid.
They gave me sometraining and
three Soldiers, and said ‘ makeit
happen.’ And herewe are,”
Korotasz said.

Under hisdirect supervision,
two of three of Korotasz's
Soldiers have been promoted
from specialist to sergeant. All of
hisexperiences have helped
shapethetype of warrant officer
Korotasz strivesto be.

“A good leader isone that
learnsfrom his subordinates—
what makes them think theway
they do, how they tick — and he
learnshow to best utilizetheir
strengthswhile helping themto
improvetheir weaknesses,”
Korotasz said.

Kortasz understandsthe
importance of working aspart of a

team, and looksforward to offering
hisexpertise and experienceto the
warrant officer field. Heisconfi-
dentinhisabilitiesto serveasa
leader ... but not too confident.
“That would definitely beapitfall.
| know thereismuch | haveyet to
learn,” Korotasz said.
“Thelintelligence] fieldis
one of the most demanding jobs
intheArmy,” said Chief Warrant
Officer 3Mark Taylor, anall
sourceintelligencetechnician,
500th M1 Brigade.
“Thecommanding generd
wantsthat officer to advisehim of
thecompletesituation onthe
battlefield and all of hisoptions. |
think Sgt. 1st ClassKortasz has
theenergy andinitiativeto become
afinewarrant officer,” Taylor said.
Otherswithin the command
also agree that K ortasz has what

it takes to become a successful
warrant officer.

“He has shown that he can
make the tough decisions under
stressful times,” said 1st Sgt.
Kenneth Mathis, first sergeant,
Headquarters, Headquarters
Detachment, 500th M1 Brigade.
“That’sthekind of Soldierswe
need in today’s Warrant Officer
Corps. Someonethat does his
homework and givesthe com-
mander all the optionsto makea
curtail decisoninatimely man-
ner; adecision that could very
well endanger Soldierslives.”

Many feel that thefutureis
bright for Korotasz, and with the
addition of Soldierslikehim, the
same could be said about the
futureof themilitary intelligence
Warrant Officer Corps.

photo by Spc. LeeAnn Lloyd
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photos by Staff Sgt. Twana Atkinson

With the help of the Junior Leadership Course, Soldiers from the 115th Military Intelligence Group are setting
themselves apart from the rest at Primary Leadership Development Course.

by Staff Sgt. Twana Atkinson
115th MI Group
f you knew of aslot
I machine that won 95
times out of ahundred
wouldn’t youwant to useit as
often aspossible? Whilethis
wouldn’t beanideal situation for
acasino, these are numbersthat
theU.S. Army Intelligence and
Security Command are morethan
happy to see.

The Junior Leadership
Course at the 115th Military
Intelligence Group hasprovento
be“money inthe bank” in prep-
ping junior leadersby reinforcing
basic Soldier skillstaught at the
Primary L eadership Devel opment
Course, but not necessarily part
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of the Soldier’sdaily mission.

The JLC programisso
successful that 95 percent of the
Soldierswho attend go on to
graduate from PLDC with hon-
ors, according to 1st Sgt. Timo-
thy Goins, acting command
sergeant major of the 732nd Ml
Battalion.

Theweek-long courseis
taught by 115th noncommis-
sioned officers, and meant to
reinforce skillstaught at PLDC,
aswell asthe skillsyoung troops
will need asfuture NCOs.

All 115th M1 Group Sol-
diersmust compl ete the course
prior to attending PLDC unless
excused by the battalion com-
mand sergeant major. TheJLCis
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conducted oneweek prior to the
Soldier’'sPLDC report datein
order to keep theinformation
freshinthe Soldiers minds.
During theweek, Soldierslearn
and understand the Soldier’s
Creed and review subjects
coveredin PLDC — such as
conducting physical training
exercises, land navigation, and
noncommissioned officer evalua-
tionreviews.

According to Sgt. Saul
L ucatero, who hasbeenin charge
of planning and coordinating the
program for morethan ayear,
thisisaprogram for NCOs, by
NCOs.

“l gototheU. S.Army
Sergeants M ajor Academy Web
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Soldiers from the 115th Military Intelligence Group are graduating from the Primary Leadership Development Course in
record numbers. Ninety-five out of 100 Soldiers not only graduate, but do so with honors.

siteto keep up with al the
updated information, but this
programisNCOdriveninits
entirety,” hesaid.

Goins, who hasbeeninthe
Army since 1981, saidthe JLC
program isthe best he has been
associated with.

“Our NCOinvolvementis
the success of the program,” he
said. “Becoming aleader isnot
an overnight process. Aswe
promote sergeants, we still have
the obligation to continueto
mentor them.”

Andtheresultsare unques-
tionable. The programisso
successful in preparing Soldiers
for PLDC that the secretis
getting out — leading the 115th
MI Group to open up the course
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to other unitsontheisland.

Spc. Amber Darby, of the
500th M1 Brigade, graduated
from PLDC last February. She
expressed with passion how
much the JL C program had
prepared her for PLDC.

“| felt more confident oncel
arrived at PLDC, because |
realized that the JLC program
covered the same material as
PLDC and required the same
standards,” said Darby. “All of
the hands-on experiencewas a
great help.”

According to Command
Sgt. Maj. Michael Thomas,
commandant, Noncommissioned
OfficersAcademy in Hawaii, the
Army’s philosophy about pro-
moting has changed to a“train-
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“I1 felt more confident
once | arrived at PLDC,
because | realized that
the JLC program cov-
ered the same material as
PLDC and required the
same standards. All of

the hands-on experience
was a great help,”

Spc. Amber Darby
admin. specialist
500th MI Brigade

select-promote” mentality.

“We need to educate our
Soldiersbeforetheir promotion,”
hesaid. “Theseunitsare setting
their Soldiersup for success, and
whatever the 115thMI Groupis
doing they need tokeep doingit.”
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U.S. Army photo

Sgt. 1st Class Paul Smith became the first Soldier to earn the Medal of Honor for Operation Iragi Freedom.

WASHINGTON, D.C.
(Army News Service) —An
American Soldier’sfamily received
the highest military recognition, the
first Meda of Honor for Operation
Iragi Freedom, from President
GeorgeW. Bush at theWhite
HouseApril 4.

Bush presented the Medal of
Honor to David Smith, the 11-
year-old son of Sgt. 1st Class Paul
R. Smith, whowaskilled April 4,
2003, exactly twoyearsago, inan
action outside thethen-Saddam
Hussain Internationa Airport.

Smith manned the .50-cdliber
machine gun on top of anarmored
personnel carrier in order to defend
acourtyard whilehismenfromthe
11th Engineer Battdion, 3rd
Infantry Division, withdrew and
evacuated wounded. Lateinthe
action, hewaskilled by enemy fire.

The president quoted al etter
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Smith wroteto hisparents, but
never mailed, saying hewaswilling
to“giveadl that | am” sothat his
menwould return home.

“Onthisday two yearsago,
Sergeant Smithgavehisall for his
men. Fivedayslater, Baghdad fell,
andthelragi peoplewereliber-
ated,” Bushsaid. “And today, we
bestow upon Sergeant Smiththe
first Meda of Honor inthewar on
terror. He'salso thefirst to be
awarded thisnew Medal of Honor
flag, authorized by the United
States Congress. We count our-
selvesblessed to have Soldierslike
Sergeant Smith, who put their lives
onthelineto advancethe cause of
freedom and protect theAmerican
people.”

Bush said Smith’sstory was
that of “aboy transformedintoa
man and aleader.”

“Hisfriendsand family will tell
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youthat hejoinedtheArmyin
1989, after finishing high schoal.
When hejoined theArmy, hewas
atypica young American. Heliked
sports, heliked fast cars, and he
liked to stay out latewith his
friends— pursuitsthat occasionally
earned himwhat theArmy calls
‘extraduty’ — scrubbing floors.”

Thepresident said Smith
underwent twolife-changing
experiences.

Bush said thefirst experience
wasmeeting hiswifeBirgit whilehe
wasdtationedin Germany.

“A second great changein
Paul’slifewould comewhen he
shipped off to Saudi Arabiatofight
inthefirst Gulf War. Therethe
young combat engineer |earned that
histraining had apurposeand
could savelivesonthebattlefield.
Paul returned from that war deter-
mined that other Soldierswould
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benefit fromthelessonshehad
learned.”

“Paul earned hissergeant’s
stripesand becameknown asa
stickler for detail. Sergeant Smith's
seriousnesswasn't always appreci-
ated by the greener troopsunder
hisdirection,” Bushsaid. “ Those
greener troops oftentimesfound
themselvesdoing tasksover and
over again, until they got it right.
Specidist Michael Seaman, whois
with ustoday, says, ‘Hewashard
intraining because heknew wehad
tobehardinbattle.” Specialist
Seamanwill dsotell youthat he
and othersarealivetoday because
of Sergeant Smith’sdiscipline’

Bush described theactionin
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which Smithdied whilemanninga
.50-caliber machinegun defending
histroopsin acompound near the
Baghdad Airport.

“Sergeant Smith’sleadership
saved themeninthecourtyard,
and he prevented an enemy attack
ontheaid station just up theroad,”
thepresident said. “ Sergeant Smith
continuedto fireuntil hetook a
fatal round to the head. Hisactions
inthat courtyard saved thelivesof
morethan 100Americansoldiers.”

“Likeevery oneof themen
andwomeninuniformwho have
served in Operation Iragi Free-
dom, Sergeant Paul Smithwasa
volunteer. Wethank hisfamily for
thefather, husband, son and
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brother who can never bere-
placed,” thepresident said.

“Werecall with appreciation
thefdlow soldierswhoseliveshe
saved, and themany morehe
inspired,” Bushsaid. “Andwe
expressour gratitudefor anew
generation of Americans, every bit
assalflessand dedicated to liberty
asany that hasgoneon before—
adedication exemplified by the
sacrificeand vaor of Sergeant First
ClassPaul Ray Smith.”

Thepresident dsothanked
thelivingMeda of Honor recipi-
entswho attended the ceremony:
John Baker, Barney Barnum,
BernieFisher, Al Rasconand Brian
Thacker.

photo by Staff Sgt. Reeba Critser
George W. Bush presents Sgt. 1st Class Paul Smith’s family with the Medal of Honor at the White House April 4.
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Soldier

photos by Sgt. Sarah Smith
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Eachyear, theU.S. Army Soldier Show travelsthe
world to entertain other Soldiersthrough song, dance and
somegood humor.

The 2004 show, themed, “The Heart of aSoldier,”
seemed to hit anew level of entertainment during their Six-
month, 110-performancetour.

Although themusically inclined 26-member cast and
crew entertained, they aso plucked at the heartstrings of
their audience. With military membersdeployed acrossthe
world many supporting the Globa War on Terrorism
pride, loneliness, excitement, fear and loveareontheroller
coaster of emotionsthey may cometofed.

Through themusica genresof country, gospel, pop,
rhythm and blues, and rock these emotionscametollife.
During the show, one cast member sang ad ow ballad by
Evanescence, while“writing” aletter toaloved onewhile
pictureswereflashed onaprojector screen. Inasingle set
change, thecomicrelief setinwhen male cast members
sang“Hey-Ya,” by Outkast.

Cast membersvariedin rank and included membersof
activeduty, National Guard and Reserves. The 2004
members performed for audiencesin and out of the United
Statesfrom May through November.
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photo by Spc. Jasmen Brown

Marlena and Nicholas Jones unveil a plaque in honor of their father, Col. Jon “Jake” Jones, former commander, 513th
MI Brigade, at the dedication cermony of Jones Hall at Fort Gordon, Ga., May 12. Jones died of cancer June 6, 2004.

photo by Capt. Abelardo Terpin

Soldiers from the 902nd MI Group scan the perimeter while on a convoy during a training exercise at Fort Meade, Md.
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SHOTS & FIELD

photo by Lt. Col. Eric Lutz

Sgt. Daniel Ogden, a National Guardsman with the 300th MI Brigade, combs through captured enemy materials taken
during the raid of a possible Iragi bomb-making facility Jan. 13.

Al

photo by Staff Sgt. Terrence Hayes

More than 40 service members from the 116th Military Intelligence Group, the Gordon Regional Security Operations
Center and the rest of Fort Gordon, Ga., volunteered during the Special Olympics March 30.

Spring 2005 INSCOM JOURNAL 29



SHOTS® FIELD

y.

o T

_\‘ A 3\

-ﬁ -

bt =
lg,gt’
ﬂmﬁ Y% wa /,mm A X

photo by Staff Sgt. Verlin Collins

Big Show chokeslams John Cena during a World Wrestling Entertainment match at Camp Victory in Baghdad, Iraq.

photo by Spc. LeeAnn Lloyd
Pfc. Katharina Meier, 500th MI Brigade, cleans her M16A2 rifle during sergeant’s time training Feb. 24.
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file photo

Operation Backpack

Soldiers from the 297th Military Intelligence Battalion, 513th MI Brigade, participate in “Operation Backpack” in
Baghdad, Iraq March 14. The Soldiers of Task Force Vanguard collected donations and care packages from back home
and put together 50 backpacks containing notebooks, writing utensils, and other school supplies. A few of the
backpacks even included children’s toys and other treats. Once the backpacks were collected, the Soldiers went out
to schools located in some of the poorest neighborhoods in Baghdad with a plan to “enhance the support of the local
population and reward Iraq’s youth for being so stalwart during this difficult period in their nation’s history,” according
to Lt. Col. Napoleon Stewart, commander, Task Force Vanguard. One of the first schools the Soldiers visited was only in
session for half the day because it didn’'t have enough funding for a full school day. Those interested in donating
backpacks and/or school supplies can bring them to the command group offices, Headquarters INSCOM, or mail them
to: Commander, 297th MI Battalion (ATTN: Lt. Col. Napolean Stewart), APO AE 09342.
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